
 

 

 تحية طيبة و بعد .. 

ن الأفارقة  بإحاطة سيادتكم بأنه قد ورد إلينا من:  ف جمعية رجال الأعمال المصريي   تتشر

 

وعات  ا من الفرص الاستثمارية والمشر
ً
ورد إلينا من مكتب التمثيل التجاري المصري ملف يتضمن عدد

ن العام والخاص ) ن القطاعي  اكة بي  كات (PPPالمطروحة بنظام الشر ، وذلك بهدف إتاحة الفرصة للشر

ي عدد 
ن
وعات المستهدفة واستكشاف فرص المشاركة المستقبلية ف من المصرية للاطلاع على المشر

وة الحيوانية،  القطاعات الحيوية )البنية التحتية، الطاقة، النقل والطرق، المياه والري، الزراعة والثر

الصحة والصناعات الدوائية، التعليم، الإسكان والتنمية العمرانية، الاقتصاد الرقمي والاتصالات، 

 الصناعة، البيئة، السياحة، الرياضة، الإعلام، والدفاع(. 

 

 

ام والتقدير لأ وتفضلوا بقبول فائق ا  . حثر

 

ن العام لجمعيةالأ   مي 
ن الأ رجال ا  فارقةلأعمال المصريي 

ر ي  الامي 
مصطف 

 
 

ي ا / م
 مث  لا مصطفن

 
 
 

 إدارة جمعية رئيس مجلس
ن الأفارقة  رجال الأعمال المصريي 

 
 

قاو  د/   ييشي الشر

 

 

جمعية رجال الأعمال المصريين الأفارقة 

EABA 
 2026/   7  /  22 التاريخ

 GP 1292/ A     /EABA  صادر: 



Ministry of Digital 

11 Higher Education
Ministry of Higher 

Education and Scientific 
Research

10 Health Ministry of Health and 
Universal Health Coverage

9 Sport Ministry of Sports

8 Defence Ministry of Defence

7 Defence Ministry of Defence

6 Defence Ministry of Defence

5 Defence Ministry of Defence

4 Defence Ministry of Defence

3 Animal Resources Ministry of Animal 
Resources and Fisheries

2 Agriculture
Ministry of Agriculture, 
Rural Development and 

Food Crops

1 Agriculture
Ministry of Agriculture, 
Rural Development and 

Food Crops

# Sector Lead Ministry



Ministry of Hydraulics, 

20 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

19 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

18 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

17 Digital Economy
Ministry of Digital 

Transition and 
Technological Innovation

16 Digital Economy
Ministry of Digital 

Transition and 
Technological Innovation

15 Digital Economy
Ministry of Digital 

Transition and 
Technological Innovation

14 Digital Economy
Ministry of Digital 

Transition and 
Technological Innovation

13 Digital Economy
Ministry of Digital 

Transition and 
Technological Innovation

12 Digital Economy
Ministry of Digital 

Transition and 
Technological Innovation



29 Regional Integration
Delegated Ministry for 
African Integration and 

Ivorians Abroad

28 Environment & Circular Economy Ministry of Environment 
and Ecological Transition

27 Forestry Ministry of Water and 
Forests / Private Sector

26 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

25 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

24 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

23 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

22 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

21 Sanitation & Waste Management
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene



Ministry of Infrastructure 

42 Transport & Lagoon Logistics Ministry of Transport and 
Maritime Affairs

41 Transport & Port Infrastructure Ministry of Infrastructure 
and Road Maintenance

40 Transport & Port Infrastructure Ministry of Infrastructure 
and Road Maintenance

39 Transport & Aviation Ministry of Infrastructure 
and Road Maintenance

38 Transport & Aviation Ministry of Infrastructure 
and Road Maintenance

37 Transport & Innovative Logistics Ministry of Transport and 
Maritime Affairs

36 Transport & Lagoon Mobility Ministry of Transport and 
Maritime Affairs

35 Transport & Maritime Affairs Delegated Ministry for 
Maritime Affairs

34 Transport & Maritime Affairs Delegated Ministry for 
Maritime Affairs

33 Transport & Logistics Ministry of Transport and 
Maritime Affairs

32 Road & Logistics Infrastructure Ministry of Infrastructure 
and Road Maintenance

31 Communication & Media Ministry of Communication

30 Communication & Media Ministry of Communication



55 Urban Planning and Housing
Ministry of Urban Planning, 

Housing and Living 
Environment

54 Urban Planning and Housing
Ministry of Urban Planning, 

Housing and Living 
Environment

53 Urban Planning and Housing
Ministry of Urban Planning, 

Housing and Living 
Environment

52 Urban Planning and Housing
Ministry of Urban Planning, 

Housing and Living 
Environment

51 Urban Planning and Housing
Ministry of Urban Planning, 

Housing and Living 
Environment

50 Urban Development & Public Buildings
Ministry of Urban Planning, 

Housing and Living 
Environment

49 Transport & Road Infrastructure Ministry of Transport and 
Maritime Affairs

48 Transport & Road Infrastructure Ministry of Transport and 
Maritime Affairs

47 Transport & Urban Mobility Ministry of Infrastructure 
and Road Maintenance

46 Transport & Rail Infrastructure Ministry of Infrastructure 
and Road Maintenance

45 Transport & Rail Infrastructure Ministry of Infrastructure 
and Road Maintenance

44 Transport & Rail Infrastructure Ministry of Infrastructure 
and Road Maintenance

43 Transport & Rail Infrastructure Ministry of Infrastructure 
and Road Maintenance



68 Energy Storage Ministry of Mines, 
Petroleum and Energy

67 Mines Ministry of Mines, 
Petroleum and Energy

66 Energy Ministry of Mines, 
Petroleum and Energy

65 Energy Ministry of Mines, 
Petroleum and Energy

64 Industry Ministry of Commerce, 
Industry and Crafts

63 Industry Ministry of Commerce, 
Industry and Crafts

62 Industry Ministry of Commerce, 
Industry and Crafts

61 Industry Ministry of Commerce, 
Industry and Crafts

60 Industry Ministry of Commerce, 
Industry and Crafts

59 Industry Ministry of Commerce, 
Industry and Crafts

58 Industry Ministry of Commerce, 
Industry and Crafts

57 Urban Planning and Housing
Ministry of Urban Planning, 

Housing and Living 
Environment

56 Urban Planning and Housing
Ministry of Urban Planning, 

Housing and Living 
Environment



Ministry of Mines, 

80 Energy Ministry of Mines, 
Petroleum and Energy

79 Energy Ministry of Mines, 
Petroleum and Energy

78 Energy Ministry of Mines, 
Petroleum and Energy

77 Energy Ministry of Mines, 
Petroleum and Energy

76 Energy Ministry of Mines, 
Petroleum and Energy

75 Energy Ministry of Mines, 
Petroleum and Energy

74 Energy Ministry of Mines, 
Petroleum and Energy

73 Energy Storage Ministry of Mines, 
Petroleum and Energy

72 Energy Storage Ministry of Mines, 
Petroleum and Energy

71 Energy Storage Ministry of Mines, 
Petroleum and Energy

70 Energy Storage Ministry of Mines, 
Petroleum and Energy

69 Energy Storage Ministry of Mines, 
Petroleum and Energy



92 Tourism and Leisure Ministry of Tourism and 
Leisure

91 Tourism and Leisure Ministry of Tourism and 
Leisure

90 Tourism and Leisure Ministry of Tourism and 
Leisure

89 Tourism and Leisure Ministry of Tourism and 
Leisure

88 Mines Ministry of Mines, 
Petroleum and Energy

87 Petroleum / Refining Ministry of Mines, 
Petroleum and Energy

86 Energy / LPG Ministry of Mines, 
Petroleum and Energy

85 Energy / Gas Ministry of Mines, 
Petroleum and Energy

84 Hydrocarbons Ministry of Mines, 
Petroleum and Energy

83 Hydrocarbons Ministry of Mines, 
Petroleum and Energy

82 Hydrocarbons Ministry of Mines, 
Petroleum and Energy

81 Hydrocarbons Ministry of Mines, 
Petroleum and Energy



102 Agriculture & Horticulture
Ministry of Agriculture, 
Rural Development and 

Food Crops

101 Environment & Circular Economy
Ministry of Hydraulics, 
Sanitation and Public 

Hygiene

100 Animal Resources & Livestock Ministry of Animal 
Resources and Fisheries

99 Animal Resources & Livestock Ministry of Animal 
Resources and Fisheries

98 Animal Resources & Food Security Ministry of Animal 
Resources and Fisheries

97 Culture and Francophonie Ministry of Culture and 
Francophonie

96 Trade Ministry of Commerce, 
Industry and Crafts

95 Crafts Ministry of Commerce, 
Industry and Crafts

94 Tourism and Leisure Ministry of Tourism and 
Leisure

93 Tourism and Leisure Ministry of Tourism and 
Leisure



113 Agricultural Mechanisation & 
Equipment

Ministry of Agriculture, 
Rural Development and 

Food Crops

112 Transport & Cold Chain Logistics Ministry of Infrastructure 
and Road Maintenance

111 Digital Economy & Data Infrastructure
Ministry of Digital 

Transition and 
Technological Innovation

110 Industry & Private Industrial Parks Ministry of Commerce and 
Industry

109 Health & Pharmaceutical Logistics Ministry of Health and 
Universal Health Coverage

108 Agro-Industry & Paper Delegated Ministry for Food 
Crop Production

107 Agro-Industry & Wood Processing
Ministry of Agriculture, 
Rural Development and 

Food Crops

106 Agriculture & Bio-Industry Ministry of Commerce, 
Industry and Crafts

105 Textiles & Circular Economy Ministry of Commerce, 
Industry and Crafts

104 Industry & Petrochemicals Ministry of Mines, 
Petroleum and Energy

103 Agriculture & Agro-Industry
Ministry of Agriculture, 
Rural Development and 

Food Crops



Project Name
(English / French as submitted)

Hydro-Agricultural Infrastructure with Water Control

CRÉATION ET RÉHABILITATION DES AMÉNAGEMENTS HYDRO-
AGRICOLES AVEC MAITRISE DE L'EAU

Agricultural Mechanization Programme

PROJET DE DEVELOPPEMENT DE LA MECANISATION AGRICOLE
Modern Abattoirs and Veterinary Public Health Institute

PROJET DE CONSTRUCTION D'INFRASTRUCTURES D'ABATTAGE, 
DE COMMERCIALISATION DE BÉTAIL ET DE L'INSTITUT DE 

SANTÉ PUBLIQUE VÉTÉRINAIRE
Military Asset Digitalisation

PROJET DE DIGITALISATION DE LA GESTION DES ACTIFS, DE LA 
MAINTENANCE ET DES OPERATIONS DES FORCES ARMEES DE 

CÔTE D’IVOIRE
Radio Communication Equipment Assembly Facility

CONSTRUCTION D’UNE UNITE DE MONTAGE D’EQUIPEMENTS 
DE RADIOCOMMUNICATION

Drone Assembly and Production Facility

CONSTRUCTION ET ÉQUIPEMENT D'UNE UNITE DE MONTAGE DE 
DRONES

Small-Calibre Ammunition Manufacturing Plant

CONSTRUCTION ET ÉQUIPEMENT D'UNE USINE DE FABRICATION 
DE MUNITIONS D'ARMES DE PETIT CALIBRE

HCCA Production Facility (Clothing, Bedding, Camping & Furniture)

CONSTRUCTION ET ÉQUIPEMENT D'UNE UNITÉ DE PRODUCTION 
DES HCCA (HABILLEMENT, COUCHAGE, CAMPEMENT, 

AMEUBLEMENT) DES FACI
Ebimpé Olympic City

CONSTRUCTION ET EXPLOITATION DE LA CITÉ OLYMPIQUE 
D’EBIMPE

Pharmaceutical Technopole

MISE EN PLACE DU TECHNOPOLE PHARMACEUTIQUE EN COTE 
D’IVOIRE

Automotive Engineering and Vehicle Prototype Development at INP-HB

DEVELOPPEMENT DE L'INGENIERIE AUTOMOBILE ET 
PRODUCTION DE PROTOTYPES DE VEHICULES A L'INPHB

Regional and University Innovation Centres with Fab Labs



CONSTRUCTION ET ÉQUIPEMENT DE DIX (10) CENTRES 
RÉGIONAUX ET UNIVERSITAIRES D’INNOVATION AVEC FAB 

LABS
Unified Service Backbone (BUS)

PROJET DE MISE EN ŒUVRE DU BACKBONE UNIFIÉ DE SERVICE 
(BUS)

National Broadband 

Network Extension (RNHD)
PROJET D’EXTENSION DU RÉSEAU NATIONAL HAUT DÉBIT 

(RNHD)
City of Innovation and Culture

CONSTRUCTION DE LA CITÉ DE L’INNOVATION ET DE LA 
CULTURE

Sustainable Smart Cities Pilot in 10 Agglomerations

ELABORER ET METTRE EN ŒUVRE UN PROJET PILOTE 10 DE 
VILLES INTELLIGENTES (SMART CITY) DURABLES DANS 10 

AGGLOMÉRATIONS
Fibre Optic Deployment to All Sub-Prefectures

POURSUITE DU DÉPLOIEMENT DE LA FIBRE OPTIQUE POUR 
L'INTERCONNECTION DE TOUTES LES SOUS PRÉFECTURES DU 

PAYS
Integrated Healthcare Waste Management Centre for Greater Abidjan

CONCEVOIR, FINANCER, CONSTRUIRE ET EXPLOITER UN 
CENTRE DE GESTION INTÉGRÉE DES DÉCHETS SANITAIRES 

DANS LE GRAND ABIDJAN
Twenty Controlled Landfills in Secondary Cities

CONCEVOIR, FINANCER ET CONSTRUIRE VINGT (20) 
DÉCHARGES CONTRÔLÉES DANS LES VILLES DE ABENGOUROU, 

VAVOUA, OUMÉ, SÉGUÉLA, KATIOLA, MANKONO, DANANÉ, 
DIMBOKRO, TOUBA, ZUÉNOULA, GRAND-LAHOU, FRESCO, 
GRAND-BÉRÉBY, TABOU, AGNIBILÉKROU, MAN, ODIENNÉ, 

TENGRÉLA, BOUNDIALI ET BOUNA

Intercommunal Waste Infrastructure for Daoukro, Bongouanou and Arrah

CONCEVOIR, FINANCER, CONSTRUIRE ET EXPLOITER 03 
CENTRES DE TRANSFERT (CT) ET 01 CENTRE DE VALORISATION 

ET D'ENFOUISSEMENT TECHNIQUE (CVET) POUR LA GESTION 
INTERCOMMUNALE DES DÉCHETS DANS LES VILLES DE 

DAOUKRO, BONGOUANOU ET ARRAH
Intercommunal Waste Infrastructure for Yabayo, Soubré and Méagui



CONCEVOIR, FINANCER, CONSTRUIRE ET EXPLOITER 03 
CENTRES DE TRANSFERT (CT) ET 01 CENTRE DE VALORISATION 

ET D'ENFOUISSEMENT TECHNIQUE (CVET) POUR LA GESTION 
INTERCOMMUNALE DES DÉCHETS DANS LES VILLES DE 

YABAYO, SOUBRÉ ET MÉAGUI
Intercommunal Waste Infrastructure for Gagnoa, Lakota and Divo

CONCEVOIR, FINANCER, CONSTRUIRE ET EXPLOITER 06 
CENTRES DE TRANSFERT (CT) ET 01 CENTRE DE VALORISATION 

ET D'ENFOUISSEMENT TECHNIQUE (CVET) POUR LA GESTION 
INTERCOMMUNALE DES DÉCHETS DANS LES VILLES DE 

GAGNOA, LAKOTA ET DIVO

Intercommunal Waste Infrastructure for Agboville, Adzopé and Akoupé

CONCEVOIR, FINANCER, CONSTRUIRE ET EXPLOITER 04 
CENTRES DE TRANSFERT (CT) ET 01 CENTRE DE VALORISATION 

ET D'ENFOUISSEMENT TECHNIQUE (CVET) POUR LA GESTION 
INTERCOMMUNALE DES DÉCHETS DANS LES VILLES DE 

AGBOVILLE, ADZOPÉ ET AKOUPÉ
Intercommunal Waste Infrastructure for San Pedro and Sassandra

CONSTRUIRE ET EXPLOITER TROIS CENTRES DE TRANSFERT 
(CT) ET UN CENTRE DE VALORISATION ET D'ENFOUISSEMENT 

TECHNIQUE (CVET) POUR LA GESTION INTERCOMMUNALE DES 
DÉCHETS DANS LES VILLES DE SAN PEDRO ET SASSANDRA

Intercommunal Waste Infrastructure for Daloa, Gonaté, Bonon and Bouaflé

CONCEVOIR, FINANCER, CONSTRUIRE ET EXPLOITER 06 
CENTRES DE TRANSFERT (CT) ET 01 CENTRE DE VALORISATION 

ET D'ENFOUISSEMENT TECHNIQUE (CVET) POUR LA GESTION 
INTERCOMMUNALE DES DÉCHETS DANS LES VILLES DE DALOA, 

GONATÉ, BONON ET BOUAFLÉ
Intercommunal Waste Infrastructure for Bloléquin, Guiglo and Duékoué

CONSTRUIRE ET EXPLOITER 03 CENTRES DE TRANSFERT (CT) ET 
01 CENTRE DE VALORISATION ET D'ENFOUISSEMENT 

TECHNIQUE (CVET) POUR LA GESTION INTERCOMMUNALE DES 
DÉCHETS DANS LES VILLES DE BLOLÉQUIN, GUIGLO, DUÉKOUÉ

CAFAD Implementation and Agro-Forest Restoration

MISE EN ŒUVRE DES CAFAD ET RESTAURATION DES AGRO-
FORÊTS

Circular Economy Operationalisation Programme

PROGRAMME D'OPÉRATIONNALISATION DE L'ÉCONOMIE 
CIRCULAIRE

Regional Bio-Larvicide Manufacturing Plant

CONSTRUIRE UNE USINE REGIONALE DE BIO-LARVICIDES EN 
CÔTE D'IVOIRE



Media City

CONSTRUCTION DE LA CITÉ DES MÉDIAS
Babywood Studios

CONSTRUCTION DES STUDIOS BABYWOOD
Heavy-Truck Parking and Call-Up System at the Port of Abidjan

CONSTRUCTION DE 5 PARKINGS À CAMIONS POIDS LOURDS À 
ABIDJAN ET D'UN SYSTÈME D'APPEL À CAMIONS ET DE 

GESTION DES CAMIONS POIDS LOURDS AU PAA
Bouaké Logistics Platform

CONSTRUCTION DE LA PLATEFORME LOGISTIQUE DE BOUAKE
Fluvio-Lagoon and Maritime Transport Company

PROJET DE CREATION D’UNE COMPAGNIE DE TRANSPORT 
FLUVIO-LAGUNAIRE ET MARITIME

National Maritime Fleet

PROJET DE CREATION D'UNE FLOTTE NATIONALE
Ebrié Lagoon Dredging, Depollution and Navigation Programme

PROGRAMME DE DRAGAGE, DÉPOLLUTION ET NAVIGABILITÉ 
DE LA LAGUNE ÉBRIÉ (PDNLE)

Airship Freight Transport Programme (Flying Whales)

METTRE EN OEUVRE UN TRANSPORT DE FRET PAR BALLONS 
DIRIGEABLES (FLYING WHALES)

Rehabilitation and Upgrade of Bouaké and Yamoussoukro Airports

RÉHABILITATION ET MISE AUX NORMES DES AÉROPORTS DE 
BOUAKÉ ET YAMOUSSOUKRO
Air Cargo Hub at Bouaké Airport

CONSTRUCTION D'UN HUB DE FRET AÉRIEN À L'AÉROPORT DE 
BOUAKÉ

Mineral Terminal at the Port of San Pedro

CONSTRUCTION D'UN TERMINAL MINÉRALIER AU PORT DE SAN 
PEDRO

Multipurpose Commercial Terminal

AMÉNAGEMENT DU TERMINAL POLYVALENT COMMERCIAL
Lagoon Barge Freight Transport Project

MISE EN OEUVRE DU PROJET DE TRANSPORT PAR BARGE 
(TRANSPORT DE FRET PAR LA LAGUNE)

High-Speed Rail Line Abidjan-Bouaké-Korhogo-Ferkessédougou



CONSTRUCTION DU TRAIN À GRANDE VITESSE ABIDJAN-
BOUAKÉ-KORHOGO-FERKESSÉDOUGOU (640 KM)

San Pedro-Odienné-Mali Border Rail Line

CONSTRUCTION DE LA LIGNE FERROVIAIRE SAN PEDRO - 
ODIENNÉ - FRONTIÈRE MALI (872 KM)
Ouangolodougou-Niellé-Sikasso Rail Line

CONSTRUCTION DE LA LIGNE FERROVIAIRE 
OUANGOLODOUGOU - NIELLE - SIKASSO (188 KM)

Rehabilitation of the Abidjan-Ouagadougou-Kaya Railway Axis

RÉHABILITATION DE L'AXE FERROVIAIRE ABIDJAN-
OUAGADOUGOU-KAYA

Abidjan Metro Line 1 Continuation

POURSUITE DE LA CONSTRUCTION DE LA LIGNE 1 DU MÉTRO 
D'ABIDJAN (37 KM)

International Bus Terminal in Bouaké

CONSTRUCTION D'UNE GARE ROUTIÈRE INTERNATIONALE À 
BOUAKÉ

International Bus Terminal in Abidjan

CONSTRUCTION D'UNE GARE ROUTIÈRE INTERNATIONALE À 
ABIDJAN

Rehabilitation of the Pyramide Building

RÉHABILITATION L'IMMEUBLE PYRAMIDE
BICICI Building Rehabilitation

RÉHABILITATION DE L'IMMEUBLE BICICI
Tour E of CITAD Rehabilitation

RÉHABILITATION DE LA TOUR E DE LA CITAD
Construction and BTP Free Zone and Ecopark

CREATION D'UNE ZONE FRANCHE ET ECOPARC DE LA 
CONSTRUCTION ET DU BTP

Emergency Programme for 25,000 Housing Units

PROGRAMME D'URGENCE DE CONSTRUCTION DE 25 000 
LOGEMENTS

Five Administrative Towers in Abidjan Plateau

CONSTRUCTION DE CINQ (5) TOURS ADMINISTRATIVES À 
ABIDJAN PLATEAU POUR LE COMPTE DE L'ÉTAT DE CÔTE 

D'IVOIRE



Effective Transfer of the Political Capital to Yamoussoukro

PROJET DE TRANSFERT EFFECTIF DE LA CAPITALE POLITIQUE À 
YAMOUSSOUKRO

Smart Cities/New Towns Development in Greater Abidjan

DÉVELOPPEMENT DES SMART CITIES (VILLES NOUVELLES) 
DANS LE GRAND ABIDJAN

Adzopé Industrial Zone Development (300 ha)

AMÉNAGEMENT DE LA ZONE INDUSTRIELLE D'ADZOPÉ (300 HA)
Assouba Industrial Zone Development (23 ha)

AMÉNAGEMENT DE LA ZONE INDUSTRIELLE D'ASSOUBA (23 HA)
San-Pédro Industrial Zone Development (540 ha)

AMÉNAGEMENT DE LA ZONE INDUSTRIELLE DE SAN-PÉDRO (540 
HA)

Yamoussoukro Industrial Zone Development (500 ha)

AMÉNAGEMENT D’UNE ZONE INDUSTRIELLE A 
YAMOUSSOUKRO (500 HA)

Bonoua Industrial Zone Development (329 ha)

AMÉNAGEMENT DE LA ZONE INDUSTRIELLE DE BONOUA (329 
HA)

Bouaké Industrial Zone Development (150 ha)

AMÉNAGEMENT DE LA ZONE INDUSTRIELLE DE BOUAKÉ (150 
HA)

Île Boulay and Songon-Jacqueville Free Zone

CONSTRUCTION DE LA ZONE FRANCHE DE L’ILE BOULAY ET DE 
LA PRESQU’ILE SONGON- JACQUEVILLE

Niakara Solar Power Plant (100 MWp / 80 MW / 33 MWh)

PROJET DE RÉALISATION DE LA CENTRALE SOLAIRE DE 
NIAKARA (100 MWC / 80 MW / 33 MWH)

Serebou Solar Power Plant (120 MWp / 96 MW / 120 MWh)

PROJET DE RÉALISATION DE LA CENTRALE SOLAIRE DE 
SEREBOU (120 MWC/ 96 MW/ 120 MWH)

Sakassou Columbo-Tantalite, Lithium and Rare Earths Project

PROJET COLOMBO-TANTALITE, LITHIUM ET TERRES RARES DE 
SAKASSOU

Battery Storage Installation 8 (200 MWh)

INSTALLATION DE BATTERIES DE STOCKAGE 8 (200 MWH)



Battery Storage Installation 5 (200 MWh)

INSTALLATION DE BATTERIES DE STOCKAGE 5 (200 MWH)
Battery Storage Installation 4 (200 MWh)

INSTALLATION DE BATTERIES DE STOCKAGE 4 (200 MWH)
Battery Storage Installation 3 (200 MWh)

INSTALLATION DE BATTERIES DE STOCKAGE 3 (200 MWH)
Battery Storage Installation 2 (200 MWh)

INSTALLATION DE BATTERIES DE STOCKAGE 2 (200 MWH)
Battery Storage Installation 1 (200 MWh)

INSTALLATION DE BATTERIES DE STOCKAGE 1 (200 MWH)
Gribo Popoli Solar Power Plant with Battery Storage (32 MW / 45 MWh)

PROJET DE RÉALISATION DE LA CENTRALE SOLAIRE DE GRIBO 
POPOLI (32 MW) AVEC SYSTEME DE STOCKAGE D’ENERGIE PAR 

BATTERIE DE 45 MWH

Soubré Phase 2 Solar Power Plant with Battery Storage (32 MW / 45 MWh)

PROJET DE RÉALISATION DE LA CENTRALE SOLAIRE DE 
SOUBRÉ PHASE 2 (32 MW) AVEC SYSTEME DE STOCKAGE 

D’ENERGIE PAR BATTERIE DE 45 MWH
Dabakala Solar Power Plant with Battery Storage (100 MWc / 80 MW / 33 

MWh)

RÉALISATION DE LA CENTRALE SOLAIRE DE DABAKALA (100 
MWC / 80 MW / 33 MWH)

Tengréla Solar Power Plant with Battery Storage (100 MWc / 100 MWh)

PROJET DE RÉALISATION DE LA CENTRALE SOLAIRE DE 
TENGRELA (100MWC) INTÉGRANT UN SYSTEME DE STOCKAGE 

D’ENERGIE PAR BATTERIES (SSEB) DE 100 MWH
Kong Solar Power Plant with Battery Storage (120 MWc / 120 MWh)

RÉALISATION DE LA CENTRALE SOLAIRE DE KONG (120 MWC / 
120 MWH)

Boutoubré Hydroelectric Power Plant (140 MW)

PROJET DE CONSTRUCTION ET MISE EN SERVICE DE LA 
CENTRALE HYDROELECTRIQUE DE BOUTOUBRE (140 MW)

Jacqueville Combined-Cycle Thermal Power Plant (450 MW)

PROJET DE CONSTRUCTION ET MISE EN SERVICE DE LA 
CENTRALE THERMIQUE À CYCLE COMBINÉ A JACQUEVILLE (450 

MW)
Odienné Hydrocarbons Depot (30,000 m³)



PROJET DE CONSTRUCTION DE DEPOTS D’HYDROCARBURES DE 
30 000 M3 À ODIENNE

New PETROCI Lagoon Jetty

PROJET DE CONSTRUCTION D'UN NOUVEL APPONTEMENT EN 
LAGUNE PAR PETROCI

Abidjan–Ferkessédougou Natural Gas Pipeline

PROJET DE CONSTRUCTION D'UN PIPELINE ABIDJAN- 
FERKESSÉDOUGOU POUR LE TRANSPORT DE GAZ NATUREL AU 

NORD DU PAYS
Abidjan–Ferkessédougou Petroleum Products Pipeline

PROJET DE 

CONSTRUCTION D'UN PIPELINE ABIDJAN- FERKESSÉDOUGOU 
POUR LE TRANSPORT DE PRODUITS PÉTROLIERS AU NORD DU 

PAYS
Floating LNG Storage and Regasification Terminal (FSRU)

PROJET D'APPROVISIONNEMENT DE LA CÔTE D'IVOIRE EN GAZ 
NATUREL LIQUÉFIÉ (GNL) PAR L'INSTALLATION D'UN TERMINAL 

FLOTTANT DE STOCKAGE ET DE REGAZÉIFICATION DE GNL 
(FSRU)

Butane Storage Spheres at Vridi AKO (50,000 MT)

PROJET DE CONSTRUCTION DES SPHÈRES DE STOCKAGE DE 
BUTANE DE 50 000 TM À VRIDI AKO

New SIR Continuous Catalytic Reforming Unit (CCR)

CONSTRUCTION D'UNE NOUVELLE UNITÉ DE REFORMING 
RÉGÉNÉRATIF (CCR) PAR LA SIR

Western Integrated Mining Development Project (PDMIO)

PROJET DE DÉVELOPPEMENT MINIER INTÉGRÉ DE L'OUEST 
(PDMIO)

West Africa Tourism and Entertainment Park in Yamoussoukro

PROJET DE CRÉATION DU PLUS GRAND PARC TOURISTIQUE 
D’AFRIQUE DE L’OUEST À L’INSTAR DE DYSNEYLAND

Belles Plages for All Coastal Tourism Programme

PROJET BELLES PLAGES POUR TOUS
Au Paradis, Between Sea and Nature Coastal Tourism Project

PROJET AU PARADIS, ENTRE MER ET NATURE
Akwaba Park

PROJET AKWABA PARK
Eco-Hotel Development Programme



PROJET 

CONSTRUCTION DE RECEPTIFS HÔTELIERS SOUS LE LABELS « 
ECO-HÔTELS » DE 3 À 5 ETOILES SUR L’ETENDUE DU 

TERRITOIRE NATIONAL
Development and Valorisation of Tourist Sites in Assinie, Jacqueville and 

San Pedro

PROJET AMENAGEMENT ET VALORISATION DES SITES 
TOURISTIQUE D’ASSINIE, DE JACQUEVILLE ET DE SAN PEDRO

Digital Automotive Maintenance Cluster

MISE EN PLACE D’UN CLUSTER MAINTENANCE AUTOMOBILE 
DIGITALE

Eight Specialised Border Depots at Côte d’Ivoire’s Land Borders

CONSTRUCTION ET AMÉNAGEMENT DE HUIT (8) DÉPÔTS 
SPÉCIALISÉS AUX FRONTIÈRES TERRESTRES DE LA CÔTE 

D’IVOIRE
Integrated Cultural Centres Programme (CCI)

PROJET DE CONSTRUCTION DES CENTRES CULTURELS 
INTEGRES (CCI)

`Section 2
Integrated Programme for Food Security and Resilience in Northern Côte 

d’Ivoire

PROGRAMME INTEGRE D’AMELIORATION DE LA SECURITE 
ALIMENTAIRE ET DE LA RESILIENCE DES POPULATIONS 

VULNERABLES DANS LE NORD DE LA COTE D’IVOIRE
Short-Cycle Livestock Development Programme

PROGRAMME DE RENFORCEMENT DES ELEVAGES A CYCLE 
COURT EN COTE D’IVOIRE

Ruminant Value Chain Development Programme

PROGRAMME DE DEVELOPPEMENT DES FILIERES RUMINANTS 
(PDFIR)

Lagoon Bed Cleaning and Waste Valorisation Project

PROJET DE NETOYAGE DU FONDS LAGUNAIRE PAR LA 
VALORISATION DES DECHETS EN ENERGIES ET INTRANTS 

DIVERS POUR LE SECTEUR INDUSTRIEL
Industrial Flower Production Project on 10,000 Hectares

PROJET DE PRODUCTION INDUSTRIELLE DE ROSE, TULIPES, 
PIVOINES, ORCHIDÉES, LYS , TOURNESOL ET CHRIYSANTHÈME 

SUR 10000 HA



Industrial Rice, Tomato, Soybean and Maize Production Project on 40,000 
Hectares

PROJET DE PRODUCTION INDUSTRIELLE DE RIZ, TOMATE, SOJA 
ET MAIS SUR 40000 HA

Industrial Production of Urea, Energy and Helium from Discovered Gas

PROJET DE PRODUCTION D'URÉE, D'ÉNERGIE ET D'HÉLIUM À 
PARTIR DU GAZ DÉCOUVERT

Recycled Textile Fabric Production Project

PROJET DE PRODUCTION DE NOUVEAUX TISSUS A BASE DE 
TEXTILE RECYCLE

Biological Dye Production Project

PROJET DE PRODUCTION DE TEINTURE BIOLOGIQUE
Hevea Wood Valorisation Project

PROJET VALORISATION DU BOIS HEVEA
Oil-Palm Empty Fruit Bunches to Paper Project

PROJET DE TRANSFORMATION DES RAFLES DE PALMIER A 
HUILE EN PAPIER

Pharmaceutical Logistics Platform

PROJET DE PLATEFORME LOGISTIQUE PHARMACEUTIQUE
Private Industrial Park PK 103-PK 120

PROJET DE PARC INDUSTRIEL PRIVE PK 103-PK 120
Regional Private Data Centre Hub for Global Operators

HUB REGIONAL DE DATACENTER PRIVE DEDIE AUX ACTEURS 
MONDIAUX DU SECTEUR

Airport Logistics Hub and Fresh Produce Centre

PROJET DE CRÉATION D'UN HUB LOGISTIQUE AÉROPORTUAIRE 
ET D'UN CENTRE DE FRAIS COMME RUNGIS

Industrial Production of Mini-Tractors and Agricultural Drones

PROJET DE PRODUCTION INDUSTRIELLE DE MINI TRACTEURS ET 
DE DRONES AGRICOLES



Build a national automotive engineering and prototyping platform to support research, skills and industrial development.

Create an integrated pharmaceutical production, R&D and training hub to reduce import dependence and strengthen health
sovereignty.

Develop an integrated sports, residential and commercial urban hub around the Ebimpé Olympic Stadium.

Establish an integrated production facility for military clothing, bedding, camping equipment and furniture.

Develop a domestic manufacturing facility for small-calibre ammunition.

Establish a national drone assembly and production facility for defence and future commercial applications.

Establish a national assembly facility for military radio communication equipment.

Implement an integrated digital platform to manage military assets, maintenance and logistics.

Develop modern abattoirs, livestock markets and veterinary infrastructure to strengthen the livestock value chain and food
safety.

Establish mechanization centers, equipment assembly facilities and financing solutions to modernize agricultural production.

Develop and rehabilitate irrigation infrastructure to improve water security, climate resilience and year-round agricultural
production.

Project Description



Develop three transfer centres and one technical landfill and recovery centre for intercommunal waste management.

Build controlled landfills in twenty secondary cities to improve waste disposal, urban sanitation and environmental
protection.

Develop an integrated facility for safe collection, treatment and disposal of healthcare waste across Greater Abidjan.

Continue fibre-optic deployment to connect all sub-prefectures and strengthen national broadband coverage.

Implement pilot smart-city solutions across 10 agglomerations to improve urban services, inclusion and digital territorial
management.

Develop an integrated innovation, entrepreneurship and cultural industries hub to position Côte d'Ivoire as a regional
creative technology centre.

Extend fibre-optic coverage to regional, departmental and sub-prefecture centres to expand high-speed national connectivity.

Activate and operationalise the national fibre backbone to securely interconnect public administrations and improve
broadband service delivery.

Build and equip 10 regional and university innovation centres to expand access to prototyping, training and
entrepreneurship support.



Build a regional bio-larvicide production plant to support malaria vector control in Côte d’Ivoire and the ECOWAS region.

Develop circular-economy solutions for plastics, electronic waste and used tyres through private operators and recycling
systems.

Implement PPP conventions to restore degraded classified forests and develop productive agro-forestry models.

Improve intercommunal solid-waste management in Bloléquin, Guiglo and Duékoué through modern transfer and treatment
infrastructure.

Develop six transfer centres and one recovery and technical landfill centre for Daloa, Gonaté, Bonon and Bouaflé.

Establish three transfer centres and one recovery and technical landfill centre serving San Pedro and Sassandra.

Build four transfer centres and one recovery and technical landfill centre for Agboville, Adzopé and Akoupé.

Develop six transfer centres and one recovery and technical landfill centre for the Gagnoa-Lakota-Divo waste catchment.

Create transfer and recovery infrastructure to improve solid-waste management in Yabayo, Soubré and Méagui.



Introduce lagoon barge freight services to move cargo by water and reduce road congestion around Abidjan.

Develop a multipurpose commercial terminal to expand San Pedro’s cargo-handling capacity and improve port
competitiveness.

Develop a dedicated mineral terminal at San Pedro to support mining exports and expand port handling capacity.

Build an air cargo hub in Bouaké to support freight handling, regional trade and logistics services.

Upgrade Bouaké and Yamoussoukro airports to improve safety, compliance and regional air-connectivity capacity.

Introduce airship-based freight transport to serve remote areas and provide an alternative logistics solution for heavy cargo.

Restore lagoon navigability and environmental quality through dredging, pollution reduction and improved waterway
management.

Develop a national maritime fleet to reduce dependence on foreign carriers and strengthen domestic maritime logistics
capacity.

Create a national lagoon and maritime transport company to expand passenger and freight services across coastal and
lagoon networks.

Develop a major logistics platform in Bouaké to support inland trade, freight consolidation and regional supply-chain
services.

Develop dedicated truck parks and a digital call-up system to reduce port congestion, improve traffic flows and strengthen
logistics safety.

Build professional audiovisual production studios to develop Côte d’Ivoire’s film, television and creative-content industry.

Develop an integrated media city to consolidate public communication institutions and strengthen Côte d’Ivoire’s media
ecosystem.



Construct five modern administrative towers in Abidjan Plateau to consolidate public services and reduce recurring lease
costs.

Deliver 25,000 affordable housing units across Abidjan and regional cities through serviced sites and private developer
participation.

Create a construction and building-materials free zone to attract manufacturers, localise production and support housing and
infrastructure delivery.

Modernise Tour E of the Abidjan administrative city to restore safety, functionality and compliance with high-rise public-
building standards.

Rehabilitate the BICICI building to provide modern administrative office space and reduce the State's reliance on private
leases.

Rehabilitate the Pyramide building in Plateau to restore public office capacity and reduce long-term rental costs.

Develop a modern international bus terminal in Abidjan to replace congested facilities and improve intercity and cross-
border transport.

Build a modern international bus terminal in Bouaké to strengthen regional passenger transport and improve travel
conditions.

Continue construction of Abidjan Metro Line 1 to deliver mass urban transit and reduce congestion in Greater Abidjan.

Rehabilitate the existing Abidjan-Ouagadougou-Kaya rail axis to restore freight and passenger performance.

Construct a 188 km cross-border rail link to improve connectivity between northern Côte d’Ivoire and Mali.

Build an 872 km rail corridor from San Pedro to Odienné and the Mali border to strengthen export and regional trade links.

Construct a 640 km high-speed rail corridor linking Abidjan, Bouaké, Korhogo and Ferkessédougou.



Install a 200 MWh battery storage system to strengthen grid flexibility, support renewable integration and improve supply
reliability.

Develop the Sakassou critical minerals project to support exploration, extraction and value creation in lithium, tantalum and
rare earths.

Develop a 96 MW solar plant with 120 MWh storage to increase renewable energy capacity and strengthen grid flexibility.

Develop an 80 MW solar plant with 33 MWh battery storage to expand renewable generation and improve supply reliability.

Develop a free zone across Île Boulay and Songon-Jacqueville to attract export-oriented industry, logistics and private
investment.

Develop a 150 ha industrial zone in Bouaké to strengthen the central region’s manufacturing base and private investment
capacity.

Develop a 329 ha industrial zone in Bonoua to support manufacturing, agro-processing and industrial activity near the
Abidjan corridor.

Develop a 500 ha industrial zone in Yamoussoukro to support balanced territorial industrialisation and new productive
investment.

Develop a 540 ha industrial zone in San-Pédro to support agro-industrial, mining and port-linked manufacturing activities.

Develop a compact industrial zone in Assouba to support SMEs, agro-processing and fisheries-linked manufacturing near
Grand-Bassam.

Develop a 300 ha industrial zone in Adzopé to attract processing investors and strengthen agro-industrial value chains in
the Mé region.

Develop new smart cities in Greater Abidjan to absorb urban growth, improve living conditions and promote climate-
resilient urban planning.

Develop administrative, housing and basic infrastructure to enable the effective transfer of Côte d'Ivoire's political capital to
Yamoussoukro.



Develop a 450 MW combined-cycle plant to meet rising electricity demand and provide reliable dispatchable power.

Construct and commission a 140 MW hydropower plant to strengthen renewable baseload generation and diversify the
electricity system.

Develop a 120 MWc solar plant with 120 MWh storage to reinforce renewable capacity and grid stability in northern Côte
d’Ivoire.

Build a 100 MWc solar plant with 100 MWh battery storage to support northern power supply and renewable integration.

Develop an 80 MW solar plant with battery storage to expand renewable generation and improve supply in the Vallée du
Bandama region.

Develop a 32 MW solar plant with 45 MWh battery storage to diversify the power mix and leverage existing grid
infrastructure.

Develop a 32 MW solar plant with 45 MWh battery storage to expand renewable supply and improve local grid stability.

Install a 200 MWh battery storage system to strengthen grid flexibility, support renewable integration and improve supply
reliability.

Install a 200 MWh battery storage system to strengthen grid flexibility, support renewable integration and improve supply
reliability.

Install a 200 MWh battery storage system to strengthen grid flexibility, support renewable integration and improve supply
reliability.

Install a 200 MWh battery storage system to strengthen grid flexibility, support renewable integration and improve supply
reliability.

Install a 200 MWh battery storage system to strengthen grid flexibility, support renewable integration and improve supply
reliability.



Build an integrated leisure and attractions park in Abidjan and Grand-Bassam with entertainment, hospitality, commercial
and cultural facilities.

Develop integrated coastal tourism assets across Niani, Godé, Sassandra and Grand-Béréby, combining hotels, cultural
excursions and nature-based experiences.

Upgrade public beaches with equipment, safety and visitor services to strengthen domestic and regional coastal tourism.

Develop a major integrated tourism and entertainment complex in Yamoussoukro, combining leisure, hospitality and
attraction facilities to create a regional destination.

Develop an integrated western mining corridor to unlock critical minerals, processing infrastructure and regional economic
activity.

Build a new continuous catalytic reforming unit to increase high-octane fuel production and improve refinery efficiency.

Build 50,000 MT butane storage spheres at Vridi AKO to strengthen LPG security of supply and support cleaner household
energy.

Install a floating LNG storage and regasification terminal to secure additional gas supply for power generation and industry.

Develop a petroleum-products pipeline from Abidjan to Ferkessédougou to reduce road-transport dependence and improve
supply efficiency.

Develop a natural gas pipeline from Abidjan to Ferkessédougou to supply northern industry and power generation.

Construct a new lagoon jetty at Vridi AKO to increase petroleum-product reception capacity and reduce logistics bottlenecks.

Build a 30,000 m³ petroleum-products depot in Odienné to improve supply security for the north-west and regional markets.



Develop 10,000 hectares of industrial flower production and processing infrastructure to position Côte d’Ivoire as a regional 
horticulture export hub.

Clean and valorise lagoon sediments and waste by converting them into energy and industrial inputs while restoring 
environmental quality.

Develop ruminant value chains, including feed systems, dairy, meat production, animal health and processing 
infrastructure, to reduce import dependence.

Scale up short-cycle livestock production, including poultry, pork and emerging species, through infrastructure, inputs, 
training and private value-chain participation.

Develop livestock, fisheries and aquaculture infrastructure, nutrition systems, market access and veterinary services to 
strengthen food security in northern Côte d’Ivoire.

Build integrated cultural centres in five regions to decentralise cultural infrastructure, support artists and expand creative
economy opportunities.

Build eight specialised border depots to improve storage, reduce losses and strengthen sanitary controls for cross-border
trade.

Establish a structured digital automotive maintenance cluster to formalise garages, upgrade skills and support new vehicle
technologies.

Develop priority coastal sites in Assinie, Jacqueville and San Pedro as integrated beach destinations for national, regional
and international visitors.

Develop 3- to 5-star eco-hotels across priority tourism sites, combining sustainable accommodation, local value chains and
destination branding.



Establish industrial assembly capacity for mini-tractors and agricultural drones to accelerate mechanisation and improve 
farm productivity.

Create an airport logistics hub and fresh produce centre to position Yamoussoukro as a regional cold-chain and horticulture 
export platform.

Develop a regional private data centre hub serving global operators, digital backup needs and Côte d’Ivoire’s digital 
infrastructure ambitions.

Develop a world-class smart private industrial park between PK 103 and PK 120 to attract manufacturers, retailers and 
logistics investors.

Develop a controlled-temperature pharmaceutical logistics platform to connect global distributors, health supply chains and 
multimodal transport infrastructure.

Transform oil-palm empty fruit bunches into paper products, supporting circular economy development and reducing 
pressure on forest resources.

Valorise rubberwood through furniture, pallets and biochar production, creating new income streams from underutilised 
hevea resources.

Develop biological dye production from local crops to serve artisanal textile markets and meet demand for environmentally 
responsible inputs.

Build a recycled-textile production platform that collects, sorts and transforms used textiles into new fabrics for export 
markets.

Develop industrial facilities to produce urea, energy and helium from discovered gas resources, supporting agriculture, 
petrochemicals and energy security.

Establish 40,000 hectares of industrial rice, tomato, soybean and maize production with processing capacity to strengthen 
food self-sufficiency.



Budget Budget Investment
(FCFA bn) (€ m) Type

PPP Identification PPP • External Partners45 68.6

609.8 PPP Identification PPP

PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

Government • PPP • External 
Partners

400

400 609.8

228.7 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

150

25 38.1

128.1 PPP Identification Government • PPP • External 
Partners

PPP Identification / 
Preliminary Evaluation

Government • PPP • External 
Partners

84

25 38.1

22.9 PPP Identification Government • PPP

PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

Government • PPP • External 
Partners

15

Identification / 
Preliminary Evaluation

Government • PPP • External 
Partners

56.5 86.1

Government • PPP • External 
Partners

300 457.3 PPP

300 457.3 PPP Identification / 
Preliminary Evaluation

Readiness Financing



27.2 PPP Identification PPP • External Partners

PPP Identification / Detailed 
Design Government • PPP

17.8

89.7 136.7

68.6 PPP Identification Government • PPP • External 
Partners

PPP Identification / 
Preliminary Evaluation

Government • PPP • External 
Partners

45

98.4 150

16.3 PPP Identification / 
Preliminary Evaluation

Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

10.7

250 381.1

150 PPP Identification / 
Preliminary Evaluation

Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

98.4

50 76.2

16.3 PPP Identification Government • PPP • External 
Partners10.7



PPP Detailed Design PPP • External Partners15.5 23.6

157.1 PPP Identification / 
Preliminary Evaluation

Government • Private • PPP • 
External Partners

PPP Advanced Preparation Private • PPP

103

26.2 39.9

36.6 PPP Identification Government • PPP • External 
Partners

PPP Identification / Detailed 
Design PPP • External Partners

24

25 38.1

22.9 PPP Identification Government • PPP • External 
Partners

PPP Identification / 
Preliminary Evaluation PPP • External Partners

15

15 22.9

30.5 PPP Identification PPP • External Partners

PPP Identification PPP • External Partners

20

16.6 25.3



Identification / 

152.4 PPP Identification / 
Preliminary Evaluation PPP

PPP Identification PPP

100

65 99.1

762.2 PPP Identification Government • PPP • External 
Partners

PPP Identification PPP • External Partners

500

144 219.5

108.2 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

71

15 22.9

449.7 PPP Identification PPP

PPP Identification PPP

295

10 15.2

381.1 PPP Identification PPP

PPP Identification PPP • External Partners

250

42 64

259.2 PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

Government • PPP • External 
Partners

PPP Identification / 
Preliminary Evaluation

Government • PPP • External 
Partners

170

51.7 78.9

158.5 PPP Identification / 
Preliminary Evaluation

Government • PPP • External 
Partners104



PPP Identification / 
Preliminary Evaluation Government • PPP690 1,051.90

762.2 PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

Government • Private • PPP • 
External Partners

PPP Identification Government • Private

500

356.2 542.9

76.2 PPP Identification PPP • External Partners

PPP Identification Government • Private • PPP • 
External Partners

50

20 30.5

30.5 PPP Detailed Design PPP • External Partners

PPP Identification Government • PPP • External 
Partners

20

270 411.6

40.1 PPP Identification Government • PPP • External 
Partners

PPP Implementation Government • Private • PPP • 
External Partners

26.3

450 686

1309.5 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

859

123 187.5

1329.4 PPP Identification Government • PPP • External 
Partners

PPP Identification / 
Preliminary Evaluation PPP

872

1000 1524.5



64 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

42

10 15.2

135.7 PPP Detailed Design Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

89

53.59 81.7

61 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

40

27.227 41.5

74 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

48.551

66.397 101.2

110.5 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

72.456

11.567 17.6

67.9 PPP Identification Government • PPP • External 
Partners

PPP Identification / 
Preliminary Evaluation Government • Private

44.539

9,300.00 14,177.80

9,146.90 PPP Identification Government • Private • PPP • 
External Partners6,000.00



Identification / 

423.5 PPP Preliminary Evaluation Government • PPP • External 
Partners

PPP Financing Mobilization Government • Private • PPP • 
External Partners

277.8

227.3 346.6

135.7 PPP Preliminary Evaluation Private • PPP • External Partners

PPP Preliminary Evaluation Government • Private • PPP • 
External Partners

89

93 141.8

109.8 PPP Preliminary Evaluation PPP

PPP Preliminary Evaluation Government • PPP • External 
Partners

72

60.7 92.5

89.9 PPP Preliminary Evaluation Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

59

42 64

64 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

42

42 64

64 PPP Identification Government • PPP • External 
Partners

PPP Identification Government • PPP • External 
Partners

42

42 64



45.7 PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

PPP

PPP
Preliminary Evaluation 

/ Detailed Design / 
Financing Mobilisation

PPP

30

30 45.7

45.7 PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

PPP

PPP Identification Private • PPP

30

6000 9146.9

9,451.80 PPP Identification / 
Preliminary Evaluation PPP

PPP Identification PPP

6,200.00

185.2 282.4

195.1 PPP

Identification / 
Preliminary Evaluation 

/ Detailed Design / 
Financing Mobilization

PPP • External Partners

PPP Preliminary Evaluation PPP • External Partners

128

374 570.2

909.4 PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

External Partners

PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

PPP • External Partners

596.5

435.5 663.9

205.8 PPP

Identification / 
Preliminary Evaluation 

/ Detailed Design / 
Financing Mobilization

PPP • External Partners

PPP Identification / 
Preliminary Evaluation PPP

135

35 53.4



Private Projects 

152.4 Private Identification Private Sector

Private Preliminary Evaluation Private Sector

100

1,000.00 1,524.50

363.3 Private Identification / 
Preliminary Evaluation

Government • Private Sector • 
External Partners

Private Identification / 
Preliminary Evaluation

Government • Private Sector • 
External Partners

238.3

250 381.1

263.7 Private Identification / 
Preliminary Evaluation

Government • Private Sector • 
External Partners

PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

Government • PPP • External 
Partners

173

45 68.6

144.3 PPP Identification / 
Preliminary Evaluation PPP

PPP

Identification / 
Preliminary Evaluation 

/ Detailed Design / 
Implementation

PPP

94.7

21.7 33

1372 PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

Private • PPP

PPP
Identification / 

Preliminary Evaluation 
/ Detailed Design

Government • Private • PPP • 
External Partners

900

250 381.1



49,841.73        75,982.20        

Private Identification Private Sector100 152.4

198.2 Private Identification Private Sector

Private Identification Private Sector

130

500 762.2

4,573.50 Private Identification Private Sector

Private Identification Private Sector

3,000.00

500 762.2

289.7 Private Identification Private Sector

Private Identification Private Sector

190

20 30.5

15.2 Private Identification Private Sector

Private Identification Private Sector

10

120 182.9

1,890.40 Private Identification Private Sector

Private Identification Private Sector

1,240.00

100 152.4



Industrial Development • Skills • Innovation Useful platform for technology transfer and future
automotive cluster development.

Health Sovereignty • Industrial Development 
• Innovation

Strategic industrial health platform with strong
potential for private pharmaceutical investors.

Urban Development • Sports Infrastructure • 
Private Sector Development

Large PPP opportunity with real estate, hospitality and
sports infrastructure components.

Industrial Development • Manufacturing • 
Private Sector Development

Large-scale manufacturing opportunity with local
supplier potential.

Industrial Development • Manufacturing Strategic manufacturing investment supporting
domestic production.

Advanced Manufacturing • Technology 
Transfer

High-value technology investment with industrial
spillovers.

Industrial Development • Technology 
Transfer Good industrial partnership opportunity.

Digital Transformation • Strategic 
Infrastructure

Technology modernization project with measurable
operational benefits.

Food Security • Industrial Development • 
Public Health

Regional infrastructure project with attractive PPP
operating potential.

Agricultural Transformation • Private Sector 
Development • Food Security

Strong opportunity to mobilise private capital through
leasing and equipment finance.

Food Security • Climate Resilience • Strategic 
Infrastructure

Well suited for blended financing with significant long-
term development impact.

Strategic Alignment Strategic Assessment



Waste Management • Circular Economy • 
Municipal Infrastructure

Suitable PPP if service payments and intercommunal
governance are clearly structured.

Urban Sanitation • Municipal Infrastructure • 
Environmental Protection

Scalable municipal waste infrastructure with strong
environmental and public-health returns.

Public Health • Waste Management • 
Environmental Protection

Essential PPP for specialized healthcare-waste
treatment with clear public-health and environmental
benefits.

Digital Infrastructure • Connectivity • 
Territorial Inclusion

Longer-horizon fibre deployment programme
complementing the broader RNHD expansion.

Smart Cities • Digital Transformation • 
Urban Services

Distinct pilot project focused on urban digital services
and smart-city deployment.

Innovation • Creative Industries • 
Entrepreneurship

Large ecosystem project with strong private partnership
and investment attraction potential.

Digital Infrastructure • Connectivity • 
Territorial Inclusion

Strong national connectivity project with clear public
and private sector use cases.

Digital Infrastructure • E-Government • 
Connectivity

Core digital infrastructure project that can improve
public service delivery and network utilisation.

Digital Innovation • Skills • Entrepreneurship Compact innovation infrastructure project with strong
youth and SME development benefits.



Health Security • Regional Integration • 
Industrial Development

Regional health-manufacturing opportunity with export
potential and public-health relevance.

Circular Economy • Waste Valorisation • 
Green Industry

Strong green-industry platform with potential to
mobilise specialised operators and climate finance.

Forest Restoration • Climate Resilience • 
Private Sector Development

High strategic environmental programme with
measurable climate and private forestry participation
benefits.

Waste Management • Municipal 
Infrastructure • Environmental Protection

Shorter implementation horizon with strong local
environmental and public-health benefits.

Waste Management • Circular Economy • 
Municipal Infrastructure

Largest intercommunal waste PPP in this batch, with
strong regional sanitation relevance.

Waste Management • Port-City Infrastructure 
• Environmental Protection

Good sanitation PPP for a strategic coastal and logistics
corridor.

Waste Management • Circular Economy • 
Municipal Infrastructure

Compact PPP project with clear operating scope and
local environmental benefits.

Waste Management • Circular Economy • 
Municipal Infrastructure

Bankability will depend on reliable municipal revenues
and private operator appetite.

Waste Management • Circular Economy • 
Municipal Infrastructure

Targeted intercommunal PPP with direct sanitation and
environmental benefits.



Rail Infrastructure • Regional Connectivity • Transformational but complex mega-project requiring

Urban Logistics • Modal Shift • 
Environmental Efficiency

Practical logistics PPP with potential to reduce truck
traffic and improve last-mile port distribution.

Port Infrastructure • Trade Facilitation • 
Private Sector Development

Commercial port investment with clearer PPP potential
if traffic forecasts and concession terms are well
structured.

Port Infrastructure • Mining Value Chains • 
Export Competitiveness

Very large port PPP with strong export logic, subject to
mining pipeline and offtake commitments.

Air Logistics • Regional Connectivity • Trade 
Facilitation

Strategic air-logistics project that should be tested
against cargo volumes and anchor users.

Air Connectivity • Regional Infrastructure • 
Tourism and Trade

Clear regional infrastructure project with PPP potential
if traffic and revenue assumptions are realistic.

Innovative Logistics • Regional Connectivity 
• Technology Transfer

Innovative but higher-risk logistics concept requiring
careful demand, safety and regulatory validation.

Urban Mobility • Environmental Restoration 
• Climate Resilience

High-impact lagoon regeneration programme with
mobility, environmental and urban-development
benefits.

Maritime Sovereignty • Trade Logistics • 
Skills Development

Strategic maritime-capacity project with moderate size
and clear private-operator relevance.

Maritime Transport • Urban Mobility • 
Tourism and Trade

Large-scale mobility initiative with strategic value, but
bankability will depend on demand and operating
model.

Logistics Infrastructure • Regional 
Connectivity • Private Sector Development

Well-positioned inland logistics platform with strong
potential to serve northern Côte d’Ivoire and Sahel
corridors.

Logistics Infrastructure • Trade Facilitation • 
Urban Mobility

Strong logistics PPP that can improve port efficiency
and reduce congestion around Greater Abidjan.

Creative Industries • Audiovisual Production 
• Skills Development

Cultural industries project with job creation and
regional production potential.

Creative Economy • Media Infrastructure • 
Institutional Modernisation

Large media infrastructure investment with potential to
attract private media operators.



Public Administration Infrastructure • Fiscal 
Efficiency • Urban Renewal

Major government real-estate PPP that could rationalise
public offices but requires careful affordability
structuring.

Affordable Housing • Urban Development • 
Private Sector Development

High-impact housing programme with strong social
relevance but substantial execution and affordability
risks.

Industrial Development • Housing Value 
Chain • Private Sector Development

Large industrial platform with strong import-
substitution potential and direct links to the housing
agenda.

Public Administration Infrastructure • Safety 
Compliance • Asset Rehabilitation

Important public-building modernisation project with
clear safety benefits and potential for structured PPP
delivery.

Public Administration Infrastructure • Asset 
Rehabilitation • Fiscal Efficiency

Practical asset-rehabilitation project that can reduce
recurrent rental costs and improve administrative
working conditions.

Public Buildings • Urban Renewal • 
Institutional Efficiency

Targeted rehabilitation project with clear fiscal-
efficiency rationale and manageable PPP scale.

Urban Transport • Regional Connectivity • 
Passenger Services

Large urban transport PPP with strong service need but
requiring careful terminal revenue structuring.

Urban Transport • Regional Connectivity • 
Passenger Services

Manageable PPP opportunity supporting Bouaké’s role
as a regional transport hub.

Urban Mobility • Climate Efficiency • 
Strategic Infrastructure

Advanced implementation project with high visibility
and strong urban mobility benefits.

Rail Rehabilitation • Regional Integration • 
Trade Logistics

High-priority regional rail rehabilitation with clear
trade benefits and potential multilateral financing
interest.

Rail Infrastructure • Regional Integration • 
Trade Facilitation

Focused cross-border rail project with strong regional
logic and more manageable scale than larger rail
corridors.

Rail Infrastructure • Regional Integration • 
Export Logistics

Strategic corridor investment with strong integration
value, but requiring phased structuring and anchor
freight volumes.

Rail Infrastructure • Regional Connectivity • 
Economic Corridors

Transformational but complex mega-project requiring
strong traffic, affordability and fiscal-risk analysis.



Energy Storage • Grid Stability • Energy 
Transition

Good PPP candidate once the revenue model and grid-
service payment framework are clarified.

Critical Minerals • Industrial Development • 
Private Sector Development

Strategic minerals project with high upside, but
requiring careful resource, ESG and sponsor due
diligence.

Energy Transition • Renewable Energy • Grid 
Resilience

Advanced renewable-energy project with strong
bankability potential once tariff and storage
arrangements are confirmed.

Energy Transition • Renewable Energy • Grid 
Resilience

Strong renewable-energy PPP with clear climate
benefits and private capital mobilisation potential.

Industrial Development • Trade Facilitation • 
Private Sector Development

Potentially transformative industrial PPP, subject to
land, environmental and logistics structuring.

Industrial Development • Regional Economic 
Hubs • Private Sector Development

Important regional industrialisation project with
potential to crowd in SMEs and domestic manufacturers.

Industrial Development • Agro-Processing • 
Private Sector Development

Good PPP candidate if integrated with logistics access,
utilities and clear investor targeting.

Industrial Development • Territorial 
Development • Private Sector Development

Large industrial platform with strategic location
benefits, requiring strong demand validation and
phased delivery.

Industrial Development • Trade Logistics • 
Value Chain Transformation

Strategic industrial-zone PPP linked to port activity,
export processing and regional value chains.

Industrial Development • SME Growth • 
Private Sector Development

Useful SME-focused industrial platform with good
potential for phased private participation.

Industrial Development • Private Sector 
Development • Value Chain Transformation

Strong PPP opportunity if land servicing, anchor
tenants and zone management arrangements are clearly
structured.

Urban Development • Climate Resilience • 
Smart Infrastructure

Very large urban-development initiative with major
land, infrastructure, financing and implementation
complexity.

Territorial Development • Public 
Administration Infrastructure • Urban 

Development

Transformational national programme with very high
strategic importance and significant financing and
sequencing challenges.



Energy Security • Logistics Infrastructure • Targeted logistics investment with clear supply-security

Energy Security • Strategic Infrastructure • 
Industrial Competitiveness

Strategic dispatchable-power project with strong
security-of-supply value, subject to gas supply and
emissions considerations.

Energy Security • Renewable Energy • 
Strategic Infrastructure

Large renewable infrastructure project with strong
development impact but requiring careful hydrology
and construction-risk management.

Energy Transition • Renewable Energy • Grid 
Stability

Strong renewable-energy investment with good storage
value if grid dispatch and payment terms are robust.

Energy Transition • Renewable Energy • 
Energy Storage

High-impact solar-plus-storage PPP with strong system
value and clear private-sector participation potential.

Energy Transition • Renewable Energy • 
Regional Access

Bankable renewable-energy opportunity subject to PPA
strength, grid connection and storage economics.

Energy Transition • Renewable Energy • 
Energy Storage

Strong climate-aligned PPP if tariff, storage and grid-
integration arrangements are clearly structured.

Energy Transition • Renewable Energy • 
Energy Storage

Climate-aligned PPP with strong system benefits if PPA
and storage-service terms are well structured.

Energy Storage • Grid Stability • Energy 
Transition

Good PPP candidate once the revenue model and grid-
service payment framework are clarified.

Energy Storage • Grid Stability • Energy 
Transition

Good PPP candidate once the revenue model and grid-
service payment framework are clarified.

Energy Storage • Grid Stability • Energy 
Transition

Good PPP candidate once the revenue model and grid-
service payment framework are clarified.

Energy Storage • Grid Stability • Energy 
Transition

Good PPP candidate once the revenue model and grid-
service payment framework are clarified.

Energy Storage • Grid Stability • Energy 
Transition

Good PPP candidate once the revenue model and grid-
service payment framework are clarified.



Leisure Infrastructure • Tourism 
Development • Private Sector Development

Commercially oriented leisure PPP with good demand
potential, requiring an experienced operator and phased
delivery.

Eco-Tourism • Coastal Development • 
Regional Inclusion

Nature-based tourism opportunity with strong regional
impact if environmental and land risks are managed.

Coastal Tourism • Leisure Infrastructure • 
Local Economic Development

Practical coastal tourism PPP with visible impact,
moderate cost and near-term implementation potential.

Tourism Development • Private Sector 
Development • Job Creation

Large-scale tourism PPP with transformational
potential, but requiring phased delivery and strong
commercial structuring.

Critical Minerals • Industrial Value Chains • 
Regional Development

Flagship mining-industrial corridor with major
transformational potential and correspondingly high
execution complexity.

Industrial Competitiveness • Energy Security 
• Refining Capacity

Commercially relevant refinery upgrade with strong
import-substitution value if SIR’s financial structure is
robust.

Energy Security • Clean Cooking • Strategic 
Storage

Strong energy-access and environmental project with
clear storage revenue and public-policy benefits.

Energy Security • Gas Infrastructure • 
Industrial Competitiveness

Strategic gas-security project with strong system value
if LNG procurement and offtake are bankable.

Energy Security • Logistics Infrastructure • 
Regional Development

Major strategic logistics project with high economic
value, subject to demand, right-of-way and tariff
structure.

Energy Security • Industrial Competitiveness 
• Regional Development

Transformational corridor project with strong industrial
impact, but requiring firm offtake and gas-supply
arrangements.

Energy Security • Port Logistics • Strategic 
Infrastructure

Important import-logistics project with strong
operational benefits if demand and tariff assumptions
are validated.

Energy Security • Logistics Infrastructure • 
Regional Supply

Targeted logistics investment with clear supply-security
benefits and potential commercial storage revenues.



Horticulture Exports • Agribusiness • Private 
Investment

Export-oriented agribusiness opportunity with strong 
private-sector logic, subject to land, logistics and 

market validation.

Circular Economy • Waste-to-Energy • 
Environmental Restoration

Large circular-economy investment with environmental 
and energy benefits, but bankability depends on 

technology and offtake structure.

Food Security • Dairy and Meat Value Chains 
• Rural Transformation

Strategic rural transformation programme with strong 
import-substitution logic and significant execution 

coordination requirements.

Food Security • Livestock Productivity • 
Private Sector Development

Important livestock programme with clear food-security 
benefits and good scope for private value-chain 

participation.

Food Security • Rural Resilience • Livestock 
Value Chains

Strong development impact, but delivery will require 
coordinated public support, private operators and 

concessional finance.

Creative Industries • Youth Employment • 
Territorial Inclusion

High-impact cultural infrastructure programme
supporting regional access, jobs and creative economy
development.

Trade Facilitation • Regional Integration • 
Logistics Infrastructure

Strong trade facilitation PPP with clear regional
integration benefits and measurable loss-reduction
impact.

SME Formalisation • Skills Development • 
Automotive Services

Practical cluster with execution momentum, supporting
formalisation and productivity in automotive services.

Coastal Tourism • Destination Development • 
Job Creation

Major coastal tourism platform with strong destination
value, but requiring careful phasing and bankable site
packages.

Sustainable Tourism • Hospitality 
Infrastructure • Green Growth

Scalable hospitality programme suited to private hotel
investors, with sustainability appeal and broad regional
benefits.



Agricultural Mechanisation • Industrial 
Development • Technology Transfer

Industrial mechanisation project with clear agricultural 
productivity benefits and technology-transfer potential.

Cold Chain Logistics • Trade Facilitation • 
Agribusiness Exports

Strong logistics and export platform if cold-chain 
demand, airport infrastructure and operator model are 

validated.

Digital Infrastructure • Data Sovereignty • 
Private Investment

Strategic digital infrastructure project with potential 
anchor-client value and regional data-centre positioning.

Industrial Development • Private Investment 
• Logistics Platform

Transformational private industrial park, but scale and 
land-servicing requirements create significant 

implementation and financing complexity.

Health Logistics • Pharmaceutical Supply 
Chains • Trade Logistics

Strategic health logistics platform with private 
distribution potential and regional supply-chain 

relevance.

Circular Economy • Agro-Processing • Green 
Manufacturing

Promising circular agro-industrial project with forest-
conservation benefits and potential green-finance 

relevance.

Agro-Industry • Circular Economy • Forestry 
Value Addition

Practical value-addition project with positive farmer-
income and circular-economy benefits.

Bio-Industry • Sustainable Textiles • Green 
Manufacturing

Niche green manufacturing project with modest size 
and potential SME and artisanal textile linkages.

Circular Economy • Textile Industry • Export 
Manufacturing

Circular textile project with export potential, dependent 
on collection systems, processing technology and 

market access.

Petrochemicals • Energy Security • Industrial 
Competitiveness

Very large industrial project with strategic fertilizer and 
energy value, requiring robust gas supply, sponsor and 

offtake due diligence.

Food Security • Agro-Industry • Import 
Substitution

High-impact food-security project with strong import-
substitution value and sizeable operational execution 

requirements.


