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About PAPSS

The Pan-African Payment and 
Settlement System (PAPSS) is a 
Financial Market Infrastructure that
transforms how cross-border 
payments are made in Africa. 

PAPSS is one of the four 
implementation pillars of the African 
Continental Free Trade Area (AfCFTA) 
Agreement.

2019

Adoption and 
endorsement by the 
African Union

2020

The Governing 
Structure of PAPSS 
is formed

2021

Operational rollout 
of PAPSS. Live 
transactions 
commence between 
WAMZ Central 
banks.

January
▪ PAPSS launched 

for commercial 
use

September
▪ Commencement 

of customers 
transactions

20222018

System 
development 
commences and 
WAMZ agrees to 
Pilot with PAPSS.
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PAPSS Ecosystem

1
Central 
Bank

PAPSS enters a country or a region with the same currency 
after signing the central bank. Then the Central bank starts 
the technical integration process.

2 – Switch
Countries or regions with an operational national 
switch could require that the commercial banks 
integrate PAPSS through the switch.

3 – Commercial bank

4 - Fintech

Commercial banks can only begin to 
transact through PAPSS after finalizing the 
onboarding process, the technical 
integration and prefunding their account.

Fintech can only connect to PAPSS 
via the commercial banks. They 
must meet the selection criteria 
before even start the process.

➔ The process starts with the signing of the Central bank, then its technical integration before the commercial banks begin 

their own process. Depending on the technical infrastructures and the responsiveness of the participants, this process can take 

several months until the customers are finally able to make transactions via PAPSS.

Customers
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Use Case

A reseller of cocoa located in Egypt would like to purchase cocoa from a trader located in Ghana. 
A commercial bank in Egypt and a commercial bank in Ghana are the banks of the reseller and the trader 

respectively. Both banks are Participants in PAPSS.

1.
Validation of payment 

message

2.
Changes status of 
transaction to final

3.
Transfers funds

4.
Notification

Sends message with
all payment details

Payment
instruction is sent

Validation of trader’s details
Positive response

Funds sent

Notification of the 
outcome of the transaction

Commercial
bank

Commercial 
bank

Reseller

Up to 120 seconds

Trader
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What to Use PAPSS for and How ?

PAPSS is a cross-border payment system that supports all types of payments.

• Low value payments

• High value payments

• Trade payments

• Retail payments

• Remittances

Access Channels

• Mobile banking

• Online banking

• Branch

There are no transactions limit on PAPSS, but regulatory requirements apply 

where applicable.
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Key Benefits for Traders

• The whole process happens in as little as 120 seconds

• PAPSS immediately runs essential checks and validation. If it passes, the payment 

instruction arrives at the beneficiary’s bank – clearing in local currency

• There are only two parties in the transaction, the sending and receiving institution 

thereby considerably reducing the cost of the transaction, time of the transaction, 

and there is transparency and clear visibility on when the payment will be received.

• Businesses fund and pay in local currency thereby saving on the high fees 

associated with international payments. 

• Dependency on third-party currency is minimized and this makes intra-African 

trade significantly easier.
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PAPSS Growing Network

Switches (4)Central Banks (9)

Commercial banks (70+)

Strategic Partners (12)
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THANK YOU!

gatanga@papss.com
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