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Concept Note
“The National Initiative for Green and Smart Projects in Egypt's Governorates”

Date: 19 August 2022

Vision

The Government of Egypt has launched the “National Initiative for Green and Smart
Projects Egypt's Governorates” as a pioneering initiative in the areas of achieving sustainable
development goals, addressing the effects of climate change, and implementing digital
transformation. The initiative aims at developing a governorate-level map of green and smart

projects, that present innovative climate solutions at the local levels, and mobilizing the
necessary investments for the implementation of these projects.

The launch of the initiative comes in the context of Egypt's intensified efforts to host
COP27 in Sharm EI-Sheikh in November 2022 as it reflects the priority that Egypt's COP27
Presidency attaches to implementation. Furthermore, the initiative contributes to Egypt's efforts
to implement Egypt’ Sustainable Development Strategy “Egypt's Vision 2030” and the “National
Climate Change Strategy 2050”. It was launched pursuant to the decision issued on 23 June
2022 by the Supreme Committee on Preparation for Egypt's Hosting of the Conference of the
Parties to the UN Framework Convention on Climate Change (COP27)" chaired by H.E. the
Prime Minister. On August 7, 2022, H.E. the Prime Minister issued a decision No. 2738 on the
Organizational Framework of the Initiative to be implemented under supervision of Dr.Hala
Elsaid Minister of Planning and economic development. This decision sets out the relevant
operational and procedural steps and the time frame for the implementation of the initiative.
According to that decision , Dr.Mahmoud Mohieldin the UN Climate Change High-Level
Champion for COP27 chairs the National Judging Committee responsible for the selection of the
winning projects and Ambassador/Hisham Badr has been given the mandate of the general
coordinator of the initiative.

Objectives

1. Implementing Green/Smart projects through maximizing the use of climate solutions and ICT
in line with the targets of “National Climate Change Strategy 2050" .

2. Enhancing coordination and partnerships among key stakeholders in all governorates of
Egypt to raise awareness on addressing climate change through using innovative solutions
and technologies.

3. Empowering different sectors in society, including women, youth and business sector to be
integral part of national efforts in combatting the negative impacts of climate change




Implementation Plan:

Six “Green and Smart” projects will be selected in each of the 27 governorates, through the
Executive Committees within each governorate, chaired by each respective governor. The
selection will be based on the definition and a set of criteria for Green and Smart projects,
according to measures set by the National Organizing Committee of the Initiative.

The six projects will be divided into the following categories:

1- Large projects

2- Medium projects

3- Small local projects (especially those associated with the Decent Life Initiative)
4- Projects submitted by start-up companies

5- Gender-related projects

6- Non-profit community initiatives and participations

A total of 162 projects (6 categories x 27 governorates) will be selected by the executive
committees in all governorates, to compete at the national level. A national conference will be
held in October 2022 to present such projects, with the participation of national and international
organizations, financial institutions, development banks, and institutions concerned with
encouraging exports, private investments, innovation, and development.

The National Judging Committee, chaired by Dr. Mahmoud Mohieldin, the UN Climate Change
High-Level Champion for COP27, will act as a specialized technical jury to choose and announce
18 winning projects (out of the total of 162) at the level of the National Level (three projects from
each of the six categories). Those 18 projects are to be showcased and presented at COP27.

Timeframe:

August 2022

The National Organizing Committee will be formed with the membership of all Competent
authorities, to supervise, follow up, and coordinate all organizational and logistical matters
of the initiative, including:

- Setting the green and smart selection criteria for winning projects.
- Developing a training program on the green and smart selection criteria.
Preparing the project application forms.
Developing a unified electronic platform to receive the submitted projects.
Promoting the initiative in various media outlets.
Forming the governorate-level executive committees, to be led by the respective
governors, to review the submitted projects in accordance with the criteria set by the
National Organizing Committee.
Conducting the first introductory session of the initiative, on August 17, 2022.




Launching the electronic platform for application, and opening the door for project
submission from August 21, 2022, to September 7, 2022.

September 2022

The executive committees in all governorates will select the list of the six green and
} smart projects (one of each of the six specified categories) and that list shall be
i announced in press conferences.

October 2022

The National Conference will be held to present and review the 162 selected projects.
in the presence of representatives of various national and international organizations
and financial institutions.

The National Judging Committee will announce the 18 winning projects at the
national level (three projects from each of the six categories).

November 2022

Presenting the winning projects during the COP27 conference in Sharm El-Sheikh.

For more information, visit Www.sgg.eg
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